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MMAANNAAGGEERRIIAALL  AACCCCOOUUNNTTIINNGG  

Class 1: Introduction to Management Control, Calculating Manufacturing Cost of Sales 
Class 2: Marginal and Absorption Costing 
Class 3: Fixed and Variable Cost analysis, Case Study  
Class 4: Activity Based Costing, Case Study  
Class 5: Budgetary Control: Merchandising, Case Study 
Class 6: Budgetary Control: Merchandising, Case Study 
Class 7: Budgetary Control: Manufacturing, Case Study 
Class 8:  Variance Analysis 
Class 9:  Common Decision Making, Case Study under social pressure to maintain 
sustainability 
Class 10: Cost Allocation, Cost Allocation and Process Costing 
  

LEARNING OBJECTIVES  
1. Analyze existing cost structure, between fixed and variable elements by absorption and 

marginal costing 

2. Prepare financial forecast and analyze results against the forecast 

3. Understand the management accounting systems  

4. Make common business management decisions 

 
Course 

Objectives 

PROGRAM LEARNING OUTCOMES (see Appendix)  Evaluation 

Methods/instruments 1.1 1.2 1.3 1.4 1.5 2.1.a 2.1.b 2.2.a 2.2.b 2.3.a 2.3.b 

1 X X   X       Quiz and cases 

2 X X   X       Cases and team 

project 

3   X X  X X X X X X Team project 

4   X X  X X X X X X Team project 

 

Appendix: PROGRAM LEARNING OUTCOMES  

1. BUSINESS KNOWLEDGE AND SKILLS  

1.1.    Students should gain a thorough understanding of the problems relevant to the different functional 

areas.  

Students should have a complete understanding of the most important Finance, Accounting, Management, 

Marketing and Operations problems. They should understand the most relevant aspects of the problems as well 

as the potential solutions to them. Regular course work is designed to meet this objective.  

1.2.    Students should be able to diagnose potentially complex real-world problems.  

For this purpose, they should be able to gather and analyze the relevant data. Regular course work, electives, 

case studies and the Business plan are designed to meet this objective.  

1.3.    Students should be able to relate theory and practice.  

Students should be prepared to tailor general concepts and solutions to specific organizational settings. Case 

studies, simulation games and the Business Plan are designed to meet this objective.  

1.4.    Students should be able to understand the role of ethics and sustainability in business decision 

making 

Students should have a complete understanding of the causes and consequences of ethic behavior and 

sustainability issues. Students should be able to provide potential solutions to them. Regular course work, 

electives, case studies and the Business plan are designed to meet this objective. 

1.5 Students should be able to understand the role of digitalization in business decision making 

Students should have a full understanding of how digitalization affects the business world. They should be able 

to understand the problems and create potential solutions to them. Regular course work, electives, case studies 

and the Business plan are designed to meet this objective. 

  

2. ORGANIZATION TEAM AND PERSONAL SKILLS  

2.1.    Students should be able to explain their diagnosis and the solutions they propose in a clear and 

convincing way. 

(a) Students should be able to effectively communicate verbally in both English and Spanish languages with 

different types of people, particularly senior managers, teammates, subordinates, clients and suppliers. The team 
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work that is being carried out throughout the year, electives and the Business Plan are designed to meet this 

objective.  

(b) Students should be able to effectively communicate in writing ideas and arguments in both English and 

Spanish languages with different types of people, particularly senior managers, teammates, subordinates, clients 

and suppliers. Case studies, projects and the Business Plan are designed to meet this objective.  

2.2. Students should be able to work effectively in teams and to demonstrate their capacity in managing 

diversity 

(a) Students should demonstrate their capacity to listen, manage and influence others and facilitate their 

development.   

(b) Students should demonstrate their capacity to perceive commonalities and differences in other's values, 

styles and perspectives. To this purpose they will intensively work in teams throughout the program.  

2.3. Students should be able to demonstrate their capacity to lead others and their own professional life 

(a) Each graduate will use team building and high performance management behaviors to lead a team task that 

results in effective team performance  

(b) Students should be able to assess their own strengths and weaknesses and manage risk in the design of their 

professional careers  

 


