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OPERATIONS MANAGEMENT
Prof: Mariano Prieto / Marco Busatto

LEARNING OBJECTIVES 

1.
Gain a basic understanding of the concepts related to operations management

2.
Diagnose real-world problems in the field of operations management
	Course
Objectives
	
	PROGRAM LEARNING OUTCOMES (see Appendix) 
	Evaluation

Methods/instruments

	
	1.1
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	2.
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Appendix: PROGRAM LEARNING OUTCOMES


1. BUSINESS KNOWLEDGE AND SKILLS


1.1.    Students should gain a thorough understanding of the problems relevant to the different

 functional areas. 

Students should have a complete understanding of the most important Finance, Accounting, 

Management, Marketing and Operations problems. They should understand the most relevant 

aspects of the problems as well as the potential solutions to them. Regular course work is designed 

to meet this objective.


1.2.    Students should be able to diagnose potentially complex real-world problems. 

For this purpose, they should be able to gather and analyze the relevant data. Regular course work, 

electives, case studies and the Business plan are designed to meet this objective.


1.3.    Students should be able to relate theory and practice. 

Students should be prepared to tailor general concepts and solutions to specific organizational settings. 

Case studies, simulation games and the Business Plan are designed to meet this objective.


1.4.    Students should be able to understand the role of ethics and sustainability in business 

decision making

Students should have a complete understanding of the causes and consequences of ethic behavior and sustainability issues. Students should be able to provide potential solutions to them. Regular course work, electives, case studies and the Business plan are designed to meet this objective.

1.5 Students should be able to understand the role of digitalization in business decision making

Students should have a full understanding of how digitalization affects the business world. They should 

be able to understand the problems and create potential solutions to them. Regular course work, electives, case studies and the Business plan are designed to meet this objective.

2. ORGANIZATION TEAM AND PERSONAL SKILLS


2.1.    Students should be able to explain their diagnosis and the solutions they propose in

 a clear and convincing way.

(a) Students should be able to effectively communicate verbally in both English and Spanish

 languages with different types of people, particularly senior managers, teammates, subordinates, 

clients and suppliers. The team work that is being carried out throughout the year, electives and 

the Business Plan are designed to meet this objective.


(b) Students should be able to effectively communicate in writing ideas and arguments in both

 English and Spanish languages with different types of people, particularly senior managers, 

teammates, subordinates, clients and suppliers. Case studies, projects and the Business Plan 

are designed to meet this objective.


2.2. Students should be able to work effectively in teams and to demonstrate their 

capacity in managing diversity

(a) Students should demonstrate their capacity to listen, manage and influence others and 

facilitate their development. 


(b) Students should demonstrate their capacity to perceive commonalities and differences in 

other's values, styles and perspectives. To this purpose they will intensively work in teams 

throughout the program.


2.3. Students should be able to demonstrate their capacity to lead others and their

 own professional life


(a) Each graduate will use team building and high performance management behaviors to

 lead a team task that results in effective team performance


(b) Students should be able to assess their own strengths and weaknesses and manage risk

 in the design of their professional careers


ADVANCING YOUR KNOWLEDGE

· Brown, K.A., Hyer, N.L. & Ettenson, R. 2017, "Protect Your Project From Escalating Doubts", MIT Sloan Management Review, vol. 58, no. 3, pp. 79-87.

Many projects are launched with great promise but lose traction and momentum during project delivery, when the real work of the initiative is underway. Shifting organizational priorities, changes in leadership, and distrust of information about the project's progress can scuttle a project's reputation and, ultimately, its chance for success. This self-perpetuating downward spiral can cause contributors to distance themselves from an effort that is losing support, cannot overcome inertia, or worse, is derailed. Even the most technically sound and strategically important projects can fall into this "cycle of doubt" and fail to meet their objectives. Building on previous work on project branding, the authors conducted a multisource, practice-based field investigation to seek insights on how to help organizations and project leaders understand, avoid, and recover from the cycle of doubt. Analyses revealed practical insight on three related issues: how to recognize when a project is vulnerable to the cycle of doubt; how to ensure that a project does not fall into a downward spiral of skepticism; and how to reverse negative momentum if a project begins to stall. The research found four main categories of doubt triggers that can sap support and lead a project into a negative tailspin.

· Andriole, S.J. 2017, "Five Myths About Digital Transformation", MIT Sloan Management Review, vol. 58, no. 3, pp. n/a-22. 

If you want to lead your organization's technology transition, the first step is grasping the realities of digital transformation -- rather than getting seduced by the hype.

· Posner, B. 2017, "Why Can't We Have More Than One Digital Strategy?", MIT Sloan Management Review, vol. 58, no. 3, pp. 96.
A recent MIT Sloan Management Review article argued that companies need to choose whether to focus their digital strategy on customer engagement or digitized solutions. But several readers wondered why they needed to choose one option over the other

· Steven, A.B. & Britto, R.A. 2016, "Emerging market presence, inventory, and product recall linkages", Journal of Operations Management, vol. 46, pp. 55.

This study investigates simultaneous linkages between outsourcing, in-house offshoring, sales to emerging markets, inventory and product recalls. The study finds a positive and significant association between outsourcing to emerging markets and recalls and that sales penetration into emerging markets reduces recalls; however, it finds no direct relationship between in-house offshoring and recalls. Interestingly, in-house offshoring to emerging markets appears to mitigate the positive relationship between outsourcing to these markets and recalls; this suggests that transactional complexities of outsourcing to emerging markets are mitigated by a physical presence in the market. This important finding suggests that by keeping some operations in-house, firms may reduce the negative effect of outsourcing on product quality and safety while reaping low-cost benefits of sourcing from these emerging markets. Additionally, the results indicate that institutional immaturities within recipient countries (associated with outsourcing) are primary contributors to inefficiencies affecting quality performance. On the inventory side, sourcing from emerging markets negatively affects inventory performance. Although inventory performance typically does not appear to be related to recalls, finished goods inventory is positively associated with quality failures.

· Zhang, Y., Gregory, M. & Neely, A. 2016, "Global engineering services: Shedding light on network capabilities", Journal of Operations Management, vol. 42-43, pp. 80.

This paper addresses the operations challenges of effectively managing professional services on a global scale. The specific context for the study is professional engineering services and particularly those that are delivered globally -- global engineering services (GES). Estimates suggest that the market for GES was around US$930 billion in 2012, rising to US$1.4 trillion by 2020 (ISG, 2013). Yet this influential sector receives scant attention in the operations management literature. The paper draws on six case studies to explore the operations management challenges of delivering GES. In doing so the paper introduces the concept of network capabilities for GES, highlighting the centrality that: (i) network resources -- accessing and deploying dispersed resources, (ii) network coordination -- coordinating and integrating network activities, and (iii) network learning -- collective learning and knowledge management, all play in enabling the successful operational management of GES.

· Dobrzykowski, D.D., McFadden, K.L. & Vonderembse, M.A. 2016, "Examining pathways to safety and financial performance in hospitals: A study of lean in professional service operations", Journal of Operations Management, vol. 42-43, pp. 39.

Healthcare operates in a complex professional service environment that faces challenges in delivering high quality and affordable care -- a set of goals that some healthcare professionals believe are incongruous. To consider opportunities to achieve these important outcomes, this study examines the relationships among comprehensive lean orientation, internal integration, patient safety, and financial performance. This study draws on the professional services operations (PSOs) literature stream to explain and offer a means of addressing the complexity of healthcare delivery. Grounded in dynamic capabilities, this study develops a model for improving financial performance and patient safety in hospitals. Using structural equation modeling, the model is tested with survey data from 211 acute care hospitals in the USA that are matched with data from two other sources -- objective patient safety data from the Centers for Medicare and Medicaid Services and objective net income data from the American Hospital Directory. Results indicate that although a comprehensive lean orientation has a direct and positive impact on patient safety, it impacts financial performance indirectly through internal integration. The results have major implications for enhancing patient safety and financial performance in healthcare service organizations, and improving operations in PSOs more broadly
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