
MASTER IN HUMAN RESOURCES MANAGEMENT. WEEKLY PLANNING. 
COURSE: MANAGING SKILLS 

 

SESSION TEACHING 
HOURS PER 

SESSION 

TOPIC ACTIVITIES 

1.  2 Powerful Conversations 
(I) 

Theory 

2.  2 Powerful Conversations 
(II) 

Theory and Practices  

3.  2 Conflict Management 
and Negotiation Skills (I) 

Theory 

4.  2 Conflict Management 
and Negotiation Skills (II) 

Theory and Practices  

5.  2 Effective Leadership 
Model (I) 

Theory 

6.  2 Effective Leadership 
Model (II) 

Theory and Practices  

7.  2 High Performing Teams Theory and Practices  

8.  2 Coaching skills and 
coaching based 
leadership (I) 

Theory 

9.  2 Coaching skills and 
coaching leadership (II) 

Theory and Practices  


