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COURSE: GLOBAL PEOPLE MANAGEMENT 

 

SESSION TEACHING 
HOURS PER 
SESSION 

TOPIC ACTIVITIES 

1 2 Reasons for using international 
assignments 

Theory 

2 2 Factors to be considered in the 
selection of international 
employees 

Theory 
Case Study 

3 2 Difficulties for expats successful 
performance 

Theory 
Case Study 

4 2 Challenges for expats successful 
performance 

Theory 
Case Study 

5 2 Relevance of international 
experience for career success 

Theory 
Case Study 

6 2 Beliefs and attitudes on People 
Management issues 

Theory 
Case Study 

7 2 Developing a consistent set of 
People Management practices 

Theory 
Case Study 

8 2 The pillars of an efficient People 
Management system (Part 1) 

Theory 

9 2 The pillars of an efficient People 
Management system (Part 2) 

Theory 
Case Study 


