
MASTER IN HUMAN RESOURCES MANAGEMENT. WEEKLY PLANNING. 
COURSE: MANAGING AND LEADING PEOPLE 

 

SESSION TEACHING 
HOURS PER 
SESSION 

TOPIC ACTIVITIES 

1 2 Principles of People Management 
(Part 1) 

Theory 

2 2 Principles of People Management 
(Part 2) 

Theory 
Case Study 

3 4 Principles and decisions on Global 
People Management  (Part 1) 

Theory 
Case Study 

4 4 Principles and decisions on Global 
People Management (Part 2) 

Theory 
Case Study 

5 2 Beliefs and evidences in People 
Management 

Theory 

6 4 Retaining key players Theory 
Case Study 

7 4 Attracting Talent Theory 
Case Study 

8 4 Motivating talent Theory 

9 2 Recruiting Star Employees Theory 
Case Study 

10 2 HR as a Business Partner Theory 
Case Study 

11 2 Understanding Employee 
Reactions to HR Practices 

Theory 
Case Study 

12 2 HR Implementation Challenges Theory 

13 2 The agenda of an (outstanding) 
HR Manager 

Theory 
Case Study 


