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DENOMINACIÓN ASIGNATURA: Project Management in Computer Engineering 

POSTGRADO: MÁSTER UNIVERSITARIO EN INGENIERÍA INFORMATICA 
Profesor/a: Antonio de Amescua 

ECTS: 6 CUATRIMESTRE: 1 

 

CRONOGRAMA DE LA ASIGNATURA (versión detallada) 
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DESCRIPTION OF THE CONTENT OF THE SESSION 

GRUPO 
(marcar X) 

Indicar espacio 
Necesario distinto 
aula(aula 
informática, 
audiovisual, etc..) 

STUDENT WORK DURING THE WEEK 

1 2 
DESCRIPCIÓN  PRESENTIAL HOURS 

100 M 
WORKING HOURS 
Maximum Week 
7 H 

1 1 Presentation: Syllabus 
15 Sep martes (2.3.B03) 15:00-17:00 

    1,67 
 

2,0 
 

1 2 1 - Fundamentals  
17 Sep jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

2 3 Practice - Challenge 1 
22 Sep martes (2.3.B03) 15:00-17:00 

    1,67 
 

4,0 

2 4 1 - Fundamentals  
24 Sep jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

3 5 Practice - Challenge 1 
29 Sep martes (2.3.B03) 15:00-17:00 

    1,67 
 

4,0 

3 6 2 – Business Case 
1 Oct jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 



 

2 
 

4 7 Practice - Challenge 2 
6 Oct martes (2.3.B03) 15:00-17:00 

    1,67 
 

4,0 

4 8 2 – Organization 
8 Oct jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

5 9 Practice - Challenge 2 
13 Oct martes (2.3.B03) 15:00-17:00 

    1,67 
 

4,0 

5 10 2 – Plans 
15 Oct jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

6 11 Practice - Challenge 2 
20 Oct martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 

6 12 2 – Progress 
22 Oct jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

7 13 Practice - Challenge 2 
27 Oct martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 

7 14 2 - Change 
29 Oct jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

8 15 Practice - Challenge 2 
3 Nov martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 



 

3 
 

8 16 2 – Quality - Risks 
5 Nov jueves (aula virtual) 17:00-19:00 

    1,67 3,0 

9 17 Practice - Challenge 2 
10 Nov martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 

9 18 3 - Processes 
12 Nov jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

10 19 Practice - Challenge 2 
17 Nov martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 

10 20 4 - Agility 
19 Nov jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

11 21 Case Study:  Spotify 
24 Nov martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 

11 22 4 - DevOps 
26 Nov jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 

12 23 Case Study - RLC 
1 Dic martes (2.3.B03) 15:00-17:00 
 

    1,67 
 

4,0 

12 24 4 – Agile Contracts 
3 Dic jueves (aula virtual) 17:00-19:00 

    1,67 
 

3,0 



 

4 
 

13 25 Case Study - RLC 
10 Dic jueves (aula virtual) 17:00-19:00 

    1,67 
 

4,0 

14 26 
+ 
27 

Presentation and Defense Challenges 
15 Dic martes (2.3.B03) 15:00-17:00 
 

    1,67 
+ 
1,67 
 

5,0 
 

14 28 Presentation and Defense Challenges 
17 Dic jueves (aula virtual) 17:00-19:00 

    1,67 
 

2,0 

TOTAL HOURS 48,3 93 

  Exam Preparation      35 

TOTAL HOURS  176,3 

 


