
  
DENOMINACIÓN ASIGNATURA: Advanced Management Accounting/Contabilidad para la Alta Dirección 

GRADOS: Finanzas y Contabilidad CURSO: 3º/4º  según la titulación CUATRIMESTRE: 1º 
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DESCRIPCIÓN  CLASS 
HRS 

STUDY HRS 
7 H MAX 

1 1 Introduction, Decision Making and Accounting X   Prepare Topic 1 1,5 5 

1 2 Exercises /Case Studies  X  Solve Case Study/ Exercises 1,5 3 

2 3 Topic 1: Decision Trees X   Prepare Topic 2 1,5 3 

2 4 Exercises /Case Studies  X  Solve Case Study/ Exercises 1,5 3 

3 5 Topic 2: Life cycle cost management X   Prepare Topic 3 1,5 3 

3 6 Exercises /Case Studies  X  Solve Case Study/ Exercises 1,5 3 

4 7 Topic 3: Target costing X   Prepare Topic 4 1,5 3 

4 8 Exercises /Case Studies  X  Solve Case Study/ Exercises 1,5 3 

5 9 Topic 4: Activity Based Management (ABM) X   Solve Case Study/ Exercises 1,5 3 

5 10 Exercises /Case Studies  X  Prepare Topic 5 1,5 3 

6 11 Topic 5: Benchmarking X   Solve Case Study/ Exercises 1.5 3 

6 12 Exercises /Case Studies  X  Prepare Topic 6 1,5 3 

7 13 Topic 6: Just in Time Systems  X   Solve Case Study/ Exercises and Prepare for Exam 1,5 4 

7 14 Exercises /Case Studies  X  Prepare for Exam 1.5 4 

8 15 Midterm Exam  X   Solve Case Study/ Exercises 1,5 6 

8 16 Exercises /Case Studies  X  Prepare Topic 7 1,5 6 

9 17 Topic 7: Quality Cost Management X   Solve Case Study/ Exercises 1,5 6 

9 18 Exercises /Case Studies  X  Prepare Topic 8 1,5 6 

10 19 Topic 8: Environemental Cost Management X   Solve Case Study/ Exercises 1,5 4 

10 20 Exercises /Case Studies  X  Prepare Topic 9 1.5 3 

11 21 Topic 9: Business Process Re-engineering X   Solve Case Study/ Exercises 1,5 4 

11 22 Exercises /Case Studies  X  Prepare Topic 10 1,5 3 

12 23 Topic 10:  Pricing strategie and relevant costs X   Solve Case Study/ Exercises 1,5 6 

12 24 Exercises /Case Studies  X  Solve Case Study/ Exercises 1,5 6 

13 25 Exercises /Case Studies X   Prepare for Exam 1,5 6 

13 26 Exercises /Case Studies  X  Prepare for Exam 1,5 6 

14 27 Midterm Exam X    1,5  

14 28 Exam Revisions  X   1,5  

SUBTOTAL   42 +   108= 150 

15  Class recovery , tutorials      

16-

18    

 Class recovery, tutorials       

TOTAL 150 

 



 
Toma de decisiones y contabilidad:  
1. Árboles de decisión 
 
Gestión Estratégica de Costes:  
 
2. Gestión de costes del ciclo de vida  
3. Target costing 
4. Gestión basada en actividades 
5. Benchmarking 
6. Los sistemas Justo a Tiempo 
7. Gestión de costes de calidad  
8. Gestión de costes ambientales 
9. Reingeniería de procesos empresariales 
10. Estrategias de fijación de precios y costes pertinentes 


