
LECTURE    

1 1 Leadership Skills and Frameworks      x

1 2 Cases and readings on Leadership Skills and Frameworks                                     

2 3 Leadership and Communication Skills x

2 4 Cases and readings on Leadership and Communication Skills                                     

3 5 Leading Diverse and Global Teams x

3 6 Cases and readings on Leading Diverse and Global Teams                                  

4 7 Leadership, Influence, Politics and Ethics x

4 8 Cases and readings on Leadership, Influence, Politics and Ethics                  

5 9 Leadership and Dealing with conflicts x

5 10 Cases and readings on Leadership and Dealing with conflicts                

6 11 Leadership, Culture and Change x

6 12 Cases and readings on Leadership, Culture and Change                                         

7 13 Final Projects

7 14 Final Projects

SUBTOTAL

8 Catching-up classes, handing-in any additional assignment, etc.   

9 Activities to prepare the final exam

TOTAL

* Individual and Group Participation (30%):

Resolution and presentation of cases/readings in groups/teams, short essays and active participation

* Final project in groups/teams (20%)

* Final exam (50%)

- A minimum 4 points (out of 10) on the final exam is a requirement to pass the course
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SCHEDULING

WEEK                                                                             CLASS                  CLASS CONTENT      

GROUP 



SEMINAR DESCRIPTION DEDICATION 

(CLASS)

Study the theoretical contents of the class      1,5

x Discuss readings and solve cases (prepared beforehand)   1,5

Study the theoretical contents of the class      1,5

x Discuss readings and solve cases (prepared beforehand)   1,5

Study the theoretical contents of the class      1,5

x Discuss readings and solve cases (prepared beforehand)   1,5

Study the theoretical contents of the class      1,5

x Discuss readings and solve cases (prepared beforehand)   1,5

Study the theoretical contents of the class      1,5

x Discuss readings and solve cases (prepared beforehand)   1,5

Study the theoretical contents of the class      1,5

x Discuss readings and solve cases (prepared beforehand)   1,5

x Presenting Final Projects 1,5

x Presenting Final Projects 1,5

21

3

24
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DEDICATION (OUTSIDE)

2
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2
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5

12
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