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SESSION. DATE TEACHING 
HOURS PER 
SESSION 

TOPIC ACTIVITIES 

1. 14/11/2016 2 PO Management 
introduction 

Theory 

2. 16/11/2016 2 2.-  PO & Customer 
needs: Quality & 
Forecast 

Theory 

3. 22/11/2016 2 Practices for themes 1 & 
2 

Practices (teamwork & 
individual)  

4. 5/12/2016 2 3.- Strategic Decisions in 
PO (I): Product & Process 

Theory 

5. 14/12/2016 2 4.- Strategic Decisions in 
PO (II): location, layout 
and purchasing 

Theory 

6. 9/1/2017 
 

2 Practices for themes 3 & 
4 

Practices (video, individual 
work) 

7. 9/1/2017 2 5.- Tactical Decisions in 
PO: Inventory, Planning 
and Scheduling 

Theory 

8. 16/1/17 2 6.- Human Resources in 
PO management 

Theory 

9. 16/1/17 2 Practices for themes 5 & 
6 

Practices (teamwork & 
individual) 


