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COURSE:	Aerospace	project	management	

Master	in	Aeronautical	Engineering	 YEAR:	1st	 TERM:	2nd	

WEEKLY	PLANNING	
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DESCRIPTION	
TYPE	

COMMENTS	
WEEKLY	PROGRAMMING	FOR	STUDENTS	

LECTURE	 SEMINAR	 DESCRIPTION	
CLASS	
HOURS	

HOMEWORK	
HOURS	

1	 1	 Project	management	processes	
Project	management	knowledge	areas	

X	
	 	

Reading	corresponding	notes	chapters	 1,76	 3	

2	 2	
Initiating	Processes	
-Project	Charter	 	 X	 	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,76	 3	

3	 3	
Planning	Processes	
-Project	Management	Plan	
-WBS	

X	 	 	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

4	 4	 -Project	Schedule	 X	 X	
	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

5	 5	 -Project	Cost/Budget	 X	 	 	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

6	 6	
-Project	Team	
-Risk	Management	
-Make	or	Buy	

X	 X	
	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

7	 7	 Lecture:	"Technical	Management"	 X	 	 	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

8	 8	 Group	Presentation	1	 	 X	 	
Prepare	a	project	presentation	and	
discuss	it	 1,7	 3	

9	 9	
Executing	Processes	
-Project	Team	
-Information	distribution	

X	
	 	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

10	 10	
Monitoring	and	Controlling	Processes	
-Scope,	schedule	and	cost	controlling	
-Report	performance	

	 X	 	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	
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-Control	procurements	

11	 11	 Closing	Processes	
Final	Test	

X	 X	
	

Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

12	 12	
Financial	management	for	Aerospace	Projects	
	 X	 	 	

	Reading	corresponding	notes	chapters	
Study	and	personal	work	about	the	
lecture	

1,7	 3	

13	 13	 Group	Presentation	2	
	 	

X	
	

Prepare	a	project	presentation	and	
discuss	it	

1,7	 3	

14	 14	 Group	Presentation	2		 	 X	 	
Prepare	a	project	presentation	and	
discuss	it	 1,7	 3	

	
	 	 	 	 	 	 	 Subtotal	 23	 42	

	
	

	
Total	1	(Hours	of	class	plus	student	homework	hours	between	weeks	1-14)	 70	

	 15	 Tutorials,	handing		in,	etc	 		 		 		 		 		 3	

	 16	
Assessment	

		 		 		

		 2	 5		 17	

	 18	

	
	 	 	 		 	 	 	 Subtotal	 2	 	8	

	
	 	

Grand	Total	(“Total	1”	plus	student	homework	hours	between	weeks		15-18)	 75	
	


