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CALENDARIO DE ACTIVIDADES DE EVALUACION CONTINUA COMUNES A TODOS LOS GRUPOS DE LA ASIGNATURA
CALENDAR OF CONTINUOUS ASSESSMENT ACTIVITIES COMMON TO ALL GROUPS OF THE COURSE

ASIGNATURA - COURSE: Ingenieria de Procesos y gestion de servicios hospitalarios - Process Engineering and hospital services management

ESTUDIO - PROGRAMMIE: Master Universitario en Ingenieria Clinica - Master's Degree in Clinical Engineering

SEMANA -
WEEK **

ACTIVIDADES DE EVALUACION CONTINUA - CONTINUOUS ASSESSMENT ACTIVITIES

Una vez impartida la sesion de Gestidon de Servicios generales hospitalarios, habrad un ejercicio individual que consiste en disefiar la estructura
organizativa de una entidad hospitalaria y los ambitos de competencia de la Direccidon de Gestidn y de los Servicios Generales de un hospital. Tiene
un peso del 25% dentro del conjunto de la evaluacion continua.

Once the General Hospital Services Management session has been given, there will be an individual exercise that consists of designing the
organizational structure of a hospital entity and the areas of competence of the Management Directorate and General Services of a hospital. It has
worth 25% within the set of continuous evaluation.

10-12

Una vez impartida la sesidn de Metodologia Lean, habra un ejercicio individual que consiste en realizar un PDCA utilizando las herramientas Lean.
Tiene un peso del 25% dentro del conjunto de la evaluacién continua.

Once the Lean Methodology session has been taught, there will be an individual exercise that consists of carrying out a PDCA using the Lean tools.
It has worth 25% within the set of continuous evaluation.

12-14

Una vez impartida la sesion de Redisefio y mejora de procesos, habra un ejercicio grupal que consiste en realizar un diagrama de flujo para varios
procesos sanitarios con el software Bizagi. Tiene un peso del 50% dentro del conjunto de la evaluacién continua.

Once the process redesign and improvement session has been given, there will be a group exercise that consists of making a flow diagram for
various healthcare processes with the Bizagi software. It has worth 50% within the set of continuous evaluation.

** Provisional, supeditado al calendario académico definitivo, festivos, disponibilidad de aulas/laboratorios y visitas. - Provisional, subject to the final academic
calendar, holidays, availability of classrooms/laboratories and visits.




