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CALENDARIO DE ACTIVIDADES DE EVALUACION CONTINUA COMUNES A TODOS LOS GRUPOS DE LA ASIGNATURA. CALENDAR OF CONTINUOUS
ASSESSMENT ACTIVITIES COMMON TO ALL GROUPS OF THE COURSE

ASIGNATURA - COURSE: DIRECCION ESTRATEGICA — STRATEGIC MANAGEMENT.
ESTUDIO - PROGRAMME: DOBLE GRADO EN DERECHO Y ADMINSITRACION DE EMPRESAS — DUAL DEGREE IN LAW AND BUSINESS ADMINISTRATION

SEMANA - WEEK ACTIVIDADES DE EVALUACION CONTINUA - CONTINUOUS ASSESSMENT ACTIVITIES

1 Introduccioén a la evaluacion continua — Introduction to continuous assessment activities

2 Caso practico (Conceptos bdsicos) - Case study (Basic concepts)

3 Caso practico (Analisis externo: entorno general y sector) - Case study (External analysis: macro-environment and sector)
4 Caso practico (Analisis interno: recursos y capacidades) - Case study (Internal analysis: resources and capabilities)

5 Caso practico (Sector de actividad-Ciclo de vida del sector) - Case study (Industry life cycle)

6 Caso practico (Estrategia competitiva- Liderazgo en costes) - Case study (Business-level strategy- Cost leadership)

7 Caso practico (Estrategia competitiva- Diferenciacidn) - Case study (Business-level strategy- Differentiation)

8 Caso practico (Estrategia de integracidn vertical/Subcontratacidn) - Case study (Vertical integration strategy/outsourcing)
9 Caso practico (Estrategia de diversificacién) - Case study (Diversification strategy)
10 Caso practico (Estrategia de internacionalizacion) - Case study (Internationalization strategy)
11 Caso practico (Fusiones y adquisiciones) - Case study (Mergers and acquisitions)
12 Caso practico (Acuerdos de cooperacion) - Case study (Cooperation)
13 Caso practico (Gobierno corporativo) - Case study (Corporate government)
14 Trabajo final (Presentaciones orales)- Final project (Oral presentations)




