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LEARNING OUTCOMES

K1: Acquire and apply the knowledge, skills, and techniques of the discipline of political science, using the appropriate
terminology and the appropriate scientific method
K7: Describe the structure of public administrations at their different levels, the relationships established between
them, the regulatory framework, planning and management in the public sphere.
C2: Identify, understand and know how to use the main theoretical and conceptual approaches and frameworks of the
different areas of specialization and subdisciplines of political science
C4: Be able to dedicate themselves to lifelong autonomous learning, which allows them to adapt to new situations in
the professional environment
S5: Apply the basic techniques and instruments of consulting for the various political actors as well as political
communication

OBJECTIVES

After completing the course, the student will be able to understand recent approaches to executive public
management, to comprehend the managerial skills necessary for effective resource management oriented towards
public values, and to handle practically techniques and managerial skills used in current public management.

DESCRIPTION OF CONTENTS: PROGRAMME

1. Managerial skills in the public sector. Historical evolution, trends, peculiarities, and instruments.
2. Key elements of human resources management in public administrations. Team and Project
management.
3. Negotiation and conflict resolution in the public sphere.
4. Public leadership, communication, and crisis management.
5. Strategic public management and quality of public services.
6. Digitalization, data governance, and artificial intelligence in the public sector.
7. Public values, transparency, and responsibility of public managers

LEARNING ACTIVITIES AND METHODOLOGY

- Lectures and case studies in class
 - Simulation excercices on managerial skills (group)
 - Presentations, where appropriate, by student teams
 - Report on public management case

ASSESSMENT SYSTEM

Ordinary assessment:
- Final exam: 50% of grade. It is necessary to obtain a minimum grade of 4 points out of 10 in the exam to calculate
weighted average with the continuous evaluation.
- Evaluation of work and practical activities: 50% of grade.

% end-of-term-examination/test: 50

50% of continuous assessment (assigments, laboratory, practicals…):
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