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REQUIREMENTS (SUBJECTS THAT ARE ASSUMED TO BE KNOWN)

Human resource management
Organizational behaviour

OBJECTIVES

- Know the role of the HR function as strategic partner.
- Know competence-based management.
- Identify the variables defining the competence definition of an organization.
- Identify a strategic HR plan and its main policies.
- Know the different tools that may be used to make HR decisions from a competence-based management
perspective.
- Know formal employee evaluation systems and their use for selection processes, potential identification processes
and performance appraisal processes.
- Know the main characteristics of management by objectives the factors intervening in its implementation.
- Know the conceptual basis and methodology for the deployment of an HR balanced scorecard.

DESCRIPTION OF CONTENTS: PROGRAMME

Subject 1: The HR function as strategic partner

Subject 2: Competence-based HRM

Subject 3: HR strategic plan

Subject 4: Management by objectives

Subject 5: HR Balanced Scorecard

LEARNING ACTIVITIES AND METHODOLOGY

Methodology will be based on two broad elements:
1. Master classes where the main concepts will be presented
2. Exercises, homework and presentations to be carried out both individually and in team.

ASSESSMENT SYSTEM

 Students will be evaluated as follows:

- Final exam (60%)

Continuous evaluation:

- Team assignments (20%)
- Individual assignments and class participation (20%)

The continuous evaluation mark will be taken into account only if students will pass final exam.
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% end-of-term-examination: 60

% of continuous assessment (assigments, laboratory, practicals…): 40
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