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OBJECTIVES

. To understand the key concepts related to digital business and its application.

. To understand the change in the paradigm that implies technological impact in the form to generate new business.
. To identify the new concepts and tools needed to plan, do, act and control the new digital business.

. To know the circumstances that led to the emergence of the digital economy;

. Identify the typologies of different models used by digital businesses;

. To understand the impact of new digital business models on existing market sectors;

. To know and to analyze the emergence of new digital business sectors.
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DESCRIPTION OF CONTENTS: PROGRAMME

1. Introduction to digital business

2. Environment and digital market

3. Technology and digital infrastructure

4. Digital business strategy

5. The digital strategy applied to the main functions of the company
6. Implementation and change management.

LEARNING ACTIVITIES AND METHODOLOGY

The format of the weekly teaching sessions includes lectures, group discussion and individual presentations variable
combined week by week.

The main theoretical concepts will be presented by the lecturers throughout the course while students¢, participation is
required in the discussion of selected (by the lecturers) cases and academic readings.

Micro-case studies to be analyzed in class

Case-study homework assignments to be presented and discussed in class

Homework assignments to be solved discussed in class

ASSESSMENT SYSTEM

% end-of-term-examination/test: 40
% of continuous assessment (assigments, laboratory, practicals...): 60

Two parts of grading:

Continuous Assessment: The students' performance is evaluated through continuous assessment that defines the final
mark based on the following criteria 60%:

- Class individual involvement / participation each week: 15%

- Digital Project (in teams) presentation will be in the last two weeks of semester: 30%

- Mid-term exam in week 8: 15%

This continuous assessment is applied both in the ordinary and extraordinary call.

Final Exam: We evaluate the global knowledge of the subject achieved and learned along the. Course. The grade is
40%, with a minimum of 5.
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