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REQUIREMENTS (SUBJECTS THAT ARE ASSUMED TO BE KNOWN)

Human Resource Management
HR Decision Making

OBJECTIVES

- Identify the main competitive characteristics of the actual economic environment.

- Know the role the HR function can play in organizational change processes.

- Know the barriers to organizational change and the tools available to the HR function to overcome them.
- Understand what it takes to manage HR in a sustainable way.

- Know external and internal challenges for a sustainable HRM.

DESCRIPTION OF CONTENTS: PROGRAMME

Topic 1. The HR pillars

Topic 2. The challenges of the actual business environment on HRM
Topic 3. Knowldge management as a soyrce of competitive advantage
Topic 4. The HRM influence on firm innnovation outcomes

Topic 5. The strategic audit of the HR function

Topic 6. Diversity management as a source of competitive advantage
Topic 7. Change management

LEARNING ACTIVITIES AND METHODOLOGY

Learning methodology is based on two main activities:

1) Master classes based on readings and case studies. This methodology aims at facilitating the
acquisition of skills and knowledge as well as to analyze the effects of HR policies and practices.

2) Case studies

ASSESSMENT SYSTEM
Students will be evaluated as follows:

- Final exam (60%)
Continuous evaluation:

- Team assignments (20%)
- Individual assignments and class participation (20%)

The continuous evaluation mark will be taken into account only if students will pass final exam.

% end-of-term-examination: 60
% of continuous assessment (assigments, laboratory, practicals...): 40
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