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OBJECTIVES

After completing the course the student will be able:

 - Know specific public management approaches and methods
 - Understand skills necessary for effective resources management oriented to public values
 - Practice some managerial techniques and skills commonly used in current public management

DESCRIPTION OF CONTENTS: PROGRAMME

1. Public management and management skills. Historical trends, changes, challenges, and tools: an overview.
2. Human resources management in public administrations: key elements.
3. Negotiation and conflict resolution in the public domain.
4. Public leadership, communication, and crisis management.
5. Data governance and AI in public sector.
6. Strategic public management and quality of public services.
7. Public values, transparency and responsibility of public managers.

LEARNING ACTIVITIES AND METHODOLOGY

- Lectures and case studies in class
 - Simulation excercices on managerial skills (group)
 - Presentations, where appropriate, by student teams
 - Report on public management case

ASSESSMENT SYSTEM

Ordinary assessment:
- Final exam: 50% of grade. It is necessary to obtain a minimum grade of 4 points out of 10 in the exam to calculate
weighted average with the continuous evaluation.
- Evaluation of work and practical activities: 50% of grade.

Extraordinary asssessment:
- Final exam: 100% of grade.

% end-of-term-examination: 50

% of continuous assessment (assigments, laboratory, practicals…): 50
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