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OBJECTIVES

Theoretical and practical knowledge of the main techniques of management and valuation of Human Resources.

DESCRIPTION OF CONTENTS: PROGRAMME

Topic 1. Analysis of jobs: description, tasks assessment.
Topic 2. Valuation techniques of jobs. Compensation systems
Topic 3. Evaluation of the human potential of a company.
Topic 4. Organization of the staff
Topic 5. Analysis of the Performance: Techniques.
Topic 6. Audit of the culture of the company.
Topic 7. Recruitment processes.
Topic 8. Head Hunting

LEARNING ACTIVITIES AND METHODOLOGY

Theoretical and practical classes.
Development of research projects and consulting.
Oral presentations of the projects

ASSESSMENT SYSTEM

Final exam: 40%

It is necessary to pass the exam to make an average with the continuous assessment practices

Partial tests on practical exercises (weekly files and presentation and delivery of written report): 60%

% end-of-term-examination: 40

% of continuous assessment (assigments, laboratory, practicals…): 60
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