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OBJECTIVES

- To offer the concepts, frameworks and techniques needed to make decisions in the field of strategic management.
- To understand corporate governance aspects and their impact on the objectives and strategies. To understand the
role of stakeholders.
- To know the environmental analysis and industry analysis (industry attractiveness) identifying key sucess factors.
- To examine the role of resources and capabilities in strategy formulation (specially, the role of human resources as
source of competitive advantage).
- To examine the emergence and sustainibility of competitive advantage.
- To know the sources of competitive advantages
- To understand the competitive strategy and its evolution over the industry life cicle

DESCRIPTION OF CONTENTS: PROGRAMME

Strategic management: strategies and business model
Business objectives and value creation.
Corporate governance.
External analysis.
Internal analysis.
Sources of competitive advantage
The competitive advantage.
Business strategies and industry evolution.

LEARNING ACTIVITIES AND METHODOLOGY

Theoretical sessions, discussion of case studies, final project.

ASSESSMENT SYSTEM

Final exam: 60% of the final grade (a minimum grade of 4 in the exam is required in order to consider continuous
evaluation).
Continuous evaluation: 40% (final project development and resolution and discussion of case studies)

% end-of-term-examination: 60

% of continuous assessment (assigments, laboratory, practicals…): 40

BASIC BIBLIOGRAPHY
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