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REQUIREMENTS (SUBJECTS THAT ARE ASSUMED TO BE KNOWN)

Comunicacioén en la empresa has a decided humanistic nature. It's transversal and integrator of others knowledges.
This course is in the final year of degree: it's recommended that the student has passed all the subjects in previous
courses.

OBJECTIVES

Students will acquire skills needed to establish the bases of good internal communication in companies. Students will
be able to develop an internal communication audit and, later, a strategic internal communication plan whose ultimate
goals will be: to ensure a good working conditions, to promote a sense of membership, to find and retain talent, to
work collaboratively and to share and to store information properly.

DESCRIPTION OF CONTENTS: PROGRAMME

The schedule of this subject starts in the origin of the classical internal communication and its involvement with human
resources departments and reach the 2.0 modern internal communications, which depends directly on the
communications department. The student will use various tools 2.0 applied to internal communication. Knowledge and
skills learned during the course will take the student to the development of an audit and developing a strategic plan for
internal communication.

UNIT 1: Introduction to communication within their traditional, offline. The beginning: Elton Mayo and the Hawthorne
studies. The internal communications department and its historical dependence on human resources area

UNIT 2: Internal communication in the twenty-first century company. Changes brought about by a new management
and implementation of revolutionary tools. Enterprise 2.0: a new paradigm based on communication between the
components of an institution and its stakeholders.

UNIT 3: Models of communication applied to internal areas of companies. Lasswell model, model unidirectional,
bidirectional, asymmetrical, bidirectional, symmetrical, two-way symmetric multi-pervasive and horizontal. How they
influence broadcasters and channels to transmit different types of messages

UNIT 4: How a company builds its internal image. What is the self-image, image intentional and perceived image.
Stakeholders and international reputation. The image and reputation of the managers in their business environment.
What is employer branding

UNIT 5: Open management.

UNIT 6: Skills of the head of internal communication. Emotional and empathic communication. Leadership.
Negotiation. The real power of conversation with various audiences through various platforms. The personal branding.

UNIT 7: The new internal communication channels: the multimedia boom. The video and the transfer of intangible
personal communication between managers and employees.

UNIT 8: What is Corporate Social Responsibility (CSR) and how it communicates to internal audiences.

UNIT 9: The crisis of communication. The management of internal communication, essential for controlling the external
communication. The importance of the speakers and ¢ evangelists¢, into the company.
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UNIT 10: Auditing Internal Communication (I). The importance of knowing the current state of the communication of a
company before applying strategies.

UNIT 11: Auditing Internal Communication (II).

UNIT 12: Internal Communication Plan (I). The process of communication in their professional field, responds to
strategic planning, implementation planning methods and results.

UNIT 13: Internal Communicatios Plan (ll).

LEARNING ACTIVITIES AND METHODOLOGY

The course covers a theory area (3 ECTS) and a practicing area (3 ECTS). Students will learn the theoretical part in
classes and in readings out the classroom. Practical classes are based on the use of 2.0 tools applied to internal
communication and resolution of cases by applying knowledge and using technical tools.

ASSESSMENT SYSTEM
The final grade will result from the average (50%-50%) between a theoretical final exam and scoring exercises
conducted in the course.

It is necessary to approve the two parts to pass the subject

% end-of-term-examination: 50
% of continuous assessment (assigments, laboratory, practicals...): 50
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