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REQUIREMENTS (SUBJECTS THAT ARE ASSUMED TO BE KNOWN)

No special requirement

OBJECTIVES

¿ Appreciate the contribution that strategy can make to successful performance.
¿ Identify the main structural features of an industry that influence competition and profitability.
¿ Understand strategies that position the firm most favorably in relation to competition and
influence industry structure in order to enhance industry attractiveness.
¿ Identify the resources and capabilities of a firm to achieve sustainable competitive advantage.
¿ Analyze competition and customer requirements in order to identify opportunities for
competitive advantage within an industry.
¿ Understand the different types of strategy; communicate them and carry out a strategic
analysis of a real company.
¿ Understand the factors that caused the trend of diversification and vertical integration.
¿ Analyze and assess the adequacy of the different options of strategies, both competitive and
corporate.

DESCRIPTION OF CONTENTS: PROGRAMME

1-The process of strategic management
2-Industry analysis
3-Internal analysis: resource and capabilities
4-Competitive strategies
5-Corporate strategies
6-Growth of the firm. Mergers and acquisitions

LEARNING ACTIVITIES AND METHODOLOGY

The course will be based on case studies, readings, some presentations, and, above all, the debate and the exchange
of ideas and experiences. Throughout the course, students will be asked to make presentations on the different topics
and will be encouraged to bring their insights and thoughts on the materials assigned into class discussion.

Tutorials: tuesdays, 13:15-15:15.

ASSESSMENT SYSTEM

Students will be evaluated based on the following criteria:

ORDINARY CALL:

- Class participation and homework: 40%
- Final Exam: 60%

% end-of-term-examination/test: 65

35% of continuous assessment (assigments, laboratory, practicals…):

Página 1 de 2



EXTRAORDINARY CALL:

Alternative 1:
- Class participation and homework: 40%
- Final Exam: 60%

Alternative 2:
- Final exam (100%).

Students can choose the alternative that benefits them the most.

% end-of-term-examination/test: 65

35% of continuous assessment (assigments, laboratory, practicals…):
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