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REQUIREMENTS (SUBJECTS THAT ARE ASSUMED TO BE KNOWN)
OPERATIONS MANAGEMENT

OBJECTIVES

This course aims to introduce to the students to the advance concepts of Operations Management related to Supply
Chain Managements. To achieve this goal students must acquire a range of knowledge, skills and attitudes.

For knowledge, at the end of the course the student will be able to:

- To know and understand the concepts related to production and logistics systems.

- To know and indentify the problems associated to the production and logistics systems.

- To know, understand and solve qualitative and quantitative problems.

- To understand and correctly apply the technologies of information and communication technology (TIC).

In terms of general abilities or skills, the course will work:

- The ability of making decisions.

- The ability of working individually, prioritizing the precision and accuracy of results.
- The ability of working together.

- The ability of working with tools, specially Microsoft Excel application.

- The ability of adapting to new situations.

After completing the course, the student should have the following attitudes:

- Initiative and entrepreneurial spirit.

- An enthusiastic attitude to solve problems and justify their actions.

- A collaborative approach that will allow others to obtain information to make decisions.

DESCRIPTION OF CONTENTS: PROGRAMME

The aim of the course is to provide a more advance knowledge of operations management and to familiarize students
with the new competitive environment, current trends in operations management and technical availabilities, providing
an overview of the chain supply management.

Students will learn the basics concepts of supply chain management, production planning, inventory management,
environmental management and the associated changes introducing when firms applies the philosophy Just in time
(Lean Manufacturing), concluding with the presentation of advances and new trends in this field.

. Introduction to supply chain management (SCM).

. Procurement management: Relationship with suppliers.
. Inventory management.

. Production planning: aggregate planning and master.

. Planning material requirements.

. Planning enterprise resources.

. Programming and control of production.

. Just in time.

. Current issues and new trends in SCM.
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LEARNING ACTIVITIES AND METHODOLOGY

The teaching method is based on lectures, team group activities and individual work. During the lectures the student
will learn the necessary basic concepts. The team working will allow the student to apply the knowledge obtained
during the classes to a particular issue.

ASSESSMENT SYSTEM

The evaluation system is organized as follows:
1. A final exam counts 50% of the final grade.
2. The activities and exercises count 50% of the final grade.

It is required to obtain 4 or more points in the final exam.

% end-of-term-examination: 50
% of continuous assessment (assigments, laboratory, practicals...): 50
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