
Organizational Design

Department assigned to the subject: Business Administration Department

Type: Electives  ECTS Credits : 6.0

Year :    Semester :

Coordinating teacher:

Academic Year:  ( 2018 / 2019 ) Review date: 11-04-2018

DESCRIPTION OF CONTENTS: PROGRAMME

PART I: INTRODUCTION
1. Organizations as field of study
2. The business management
PART II: ORGANIZATIONAL STRUCTURE
1. The organizations as coordination mechanisms
2. The design of the microstructure: the job
3. The design of organizational units: Departments
PART III: CONTEXT, ORGANIZATIONAL STRATEGY AND STRUCTURE
1. The influence of contextual factors
2. Organizational strategy

% end-of-term-examination: 60

% of continuous assessment (assigments, laboratory, practicals…): 40
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